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CAPABILITY 25/ 27

Project Supply, Packages & Tailored Industrial
Procurement

One coordinated package for multi-category project needs.
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OVERVIEW
Large projects require hundreds of items from many categories. COTI groups them into one coordinated
package, with a single point of contact for sourcing, documentation, inspection, expediting and logistics.

CONTENTS

25.1 Multi-category project procurement and client-specific bill-of-material sourcing.

25.2 Equipment, spare-parts, maintenance and safety packages.

25.3 Framework-supply and replenishment support.

25.4 Vendor coordination, documentation, inspection, expediting and logistics integration.

25.5 Special project requirements evaluated against technical, regulatory, commercial and export...
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25.1 Multi-category project procurement and client-specific bill-of-material...

SUPPLY SCOPE
Multi-category project procurement and client-specific bill-of-material sourcing.

DEFINITION
Multi-category procurement handles many types of items in one project. A bill of materials (BOM) is the client's
complete list of items; COTI sources each line according to its specification.

25.2 Equipment, spare-parts, maintenance and safety packages.

SUPPLY SCOPE
Equipment, spare-parts, maintenance and safety packages.

DEFINITION
Packages group items by purpose: equipment, spare parts, maintenance materials or safety supplies, prepared
and delivered together.

25.3 Framework-supply and replenishment support.

SUPPLY SCOPE
Framework-supply and replenishment support.

DEFINITION
A framework agreement fixes prices and conditions for repeated orders over a period. Replenishment support
restocks items regularly according to consumption.

25.4 Vendor coordination, documentation, inspection, expediting and logistics...

SUPPLY SCOPE
Vendor coordination, documentation, inspection, expediting and logistics integration.

DEFINITION
COTI integrates vendor coordination, documentation, inspection, expediting and logistics so that the client deals
with one coordinated supply chain.

25.5 Special project requirements evaluated against technical, regulatory,...

SUPPLY SCOPE
Special project requirements evaluated against technical, regulatory, commercial and export requirements.

DEFINITION
Special requirements are evaluated against technical, regulatory, commercial and export-control rules before
any commitment.

Specialized services are provided and/or coordinated with qualified technical partners according to project requirements.
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Contact COTI

Send us your RFQ, part numbers, nameplate photos or technical specifications. We will review your
requirement and reply with a structured proposal.

Canadian Overseas Trade Inc. (COTI)
7175 rue Michelet, Suite 10, Montréal (Québec) H1S 2L8, Canada
info@coticanada.com | WhatsApp: +1 438 937 9124 | +971 54 223 8214
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